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Merit-based promotion and its advantages


Employees’ promotion has always been a subject of great discussion. Apparently, many stakeholders in the corporate world seem divided on the actual parameters that should inform critical issues such as pay rise and promotion. There is a group that believes such decisions should be based on seniority of employees while others are of the idea that the same employees should be paid or promoted based on their education levels. All of these options have their own advantages and disadvantages (Chris, 2017). However, in a critical review, I believe that merit or performance-based promotion is the most ideal approach as far as promotion and pay rise is concerned.

Merit-based promotion basically means that employees are rewarded according to their performance. In other words, much of the promotion or pay rise goes to individuals that have best attained their set targets. It is a common reward structure that is used by many employers to achieve more than just acknowledging and appreciating their employees. According to Chris (2017), there are very many crucial advantages associated with this structure. For instance, by identifying and rewarding hard work encourages self-determination as well as provides motivation for employees to perform at an optimal level. In addition, it also helps differentiate between high-performing individuals and those who perform dismally. This is necessary for management purposes. 

Of cause there are a number of valid concerns that are associated with merit-based promotion. For instance, research indicates that this structure does not achieve or maintain a more harmonious workplace as promotion based on seniority (Chris, 2017). More so, it is always blamed for bringing about biasness and favoritism. All these vices can be countered by cultivating a culture that acknowledges and values hard work. 
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